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TOWN OF WENHAM 

Wenham Affordable Housing Trust 
Meeting of February 6, 2020 
Town Hall, 138 Main Street 

 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Trust members, a meeting of the Wenham Affordable Housing Trust (WAHT) was held on Thursday February 6, 2020 
at 7 pm in conference room second floor.    
 
Under provisions of the Massachusetts General Laws Chapter 44, Section 55C, the Wenham Affordable Housing Trust was established for 
the purpose of providing for the creation and preservation of affordable housing in the Town of Wenham for the benefit of low and 
moderate-income households. 
The WAHT strives to guide the allocation of the Trust Funds to most effectively address Wenham’s housing needs, including but not limited 
to achieving and maintaining compliance with Chapter 40B, through initiatives that foster appropriately scaled, located, and designed 
affordable / mixed income housing. 
Trustees:  Michelle Bailey (2020); Judy Bubriski (2020); Selectman Catherine Harrison (2021); Joe Hosler (2021); John Maestranzi (2021); 
Huntly Skinner (2021 
 
Call to order – With a quorum present, Mr. Hosler called the meeting to order at 7:03 pm. 
Trust members present: Joe Hosler, Chair; Win Dodge; John Maestranzi; Huntley Skinner  
Not present: Catherine Harrison; Michele Bailey; Judy Bubriski 
Also present: Margaret Hoffman, Support Staff; Recording Secretary Catherine Tinsley  
 
Minutes - November 12, 2019 & December 5, 2019  
The Trustees voted unanimously to approve the minutes of November 12, 2019 & December 5, 2019 
 
New business 
• Timeline for Maplewoods 
 Maple woods draft timeline 2020 - Completion 

Mr. DeFranza sent email to update the Maple Woods Draft Timeline 2020 to Completion.   
The Zoning Board requested additional information for the amendment to the permitting process.  The next Zoning Board of 
Appeals meeting is February 20. 
Harborlight requested the Board of Selectmen to extend the Community Preservation Act agreement to allow the Zoning Board 
additional time.  
 
Mr. Hosler observed that Mr. DeFranza communicated in his email that Harborlight needs to request the commitment of the 
Town’s Federal Home Funds. Ms. Hoffman explained that Wenham is allotted such a small amount that the Town typically has 
forwarded the funds to the north shore home consortium to be pooled and used towards affordable housing.   
Ms. Hoffman noted that this action is not time sensitive and would keep in on the calendar for the appropriate time for the 
Trust to make a recommendation to the BOS that the funds be designated to Harborlight for Maple Woods.  
 
Mr. DeFranza agreed to attend the next Trust meeting to provide an update and answer questions.  
 
• Win Dodge presentation and briefing on the Wenham Connects (WC) Housing Report 
 WC brochure  
 Overview of WC 
 Wenham Connects Age & Dementia Friendly Community Housing, Win Dodge January 22, 2020 

 
Mr. Dodge gave an overview of Wenham Connects as being the initiative of the Town to build an age friendly community 
dementia friendly community following the 8 domains as promoted in the USA by AARP. 
Mr. Dodge went on to explain that there are 8 domains to make an age friendly community, housing being one of those 
domains.  Mr. Dodge serves on the WC committee and the lead of the housing subcommittee. 
Mr. Dodge provided the Trustees with material to further explain housing related considerations, possible recommendations 
and future goals, observing that Housing is a broad scope and will require the support of many i.e. Zoning, Planning Board, land 
use, permitting, etc.; lack of affordable housing impacts all generations.  
  
Local initiatives will advocate for improvements to town policies and regulations to support affordable housing  
Mr. Dodge reviewed some of those recommendations which include ease of permitting for accessory units, a variety of home 
sharing arrangements and opportunities.   
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Mr. Hosler suggested that with many private schools in the area, there may be added opportunities to tap into these situations to 
offer home sharing for teachers. 
The expense of living in a home and all the complexities, helping seniors and others stay in their homes is essential and requires 
all the town and town offices to work together.   
 
• Master Plan 
 Letter of support 

 
Ms. Hoffman reviewed there is a line item in the town budget for $100,000 to fund a master plan. Department heads are asking 
town boards and committees to consider supporting this be funded in the FY21 budget.  Ms. Hoffman noted much like the 
affordable housing action plan, other boards have completed their action plans and this is the ideal time to go forward with the 
town master plan. 
A Letter was prepared for the Trustees to sign in support of funding the Master Plan. 
Mr. Dodge, although supportive of a master plan, advocated for residents and town staff do the bulk of the work to reduce the 
cost, especially given the potential overrides. 
Vote: The Trust voted unanimously to authorize the chairman to sign the letter of support for the master plan as provided.  
 
Other business  
 
• Annual report – The Chairman wrote and submitted the annual report.  He encouraged the Trustees to offer edits through 

Margaret as soon as possible. 
• Account Balances - Mr. Hosler reviewed the Trust account balances to date, reminding the Trustees that $250,000 if 

earmarked for the Maple Woods loan leaving a remaining balance of $387,000. 
• Mr. Hosler will put a discussion on the next meeting agenda to submit an application to the Community Preservation 

Committee for the affordable housing funds to be transferred to the Trust. This provides an easier process, making the 
funds available outside of town meeting timeframe. 

 
The Trust meetings next on April 2, 2020. 
Town meeting is April 4, 2020 
 
Adjournment - The Trustees unanimously adjourned at 7:58 pm  
 
 
 
 
Respectfully Submitted By 
Catherine Tinsley 
2.7.2020 
 


